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Welcome to the Neutral Zone

Welcome to The Neutral Zone — BAFRA's new newsletter for clubs and teams. Our
aim is to bring it out once a month during the season (for both BAFL and BUAFL
leagues) to bring people up to date with what is happening in BAFRA, to officials and
officiating, and other things that are going on in British American football.
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Rules changes for 2009

The new rules for 2009 came into force on 1% March. They will apply to pre-season
and in-season games involving BAFL teams, but NOT to the rump of the BUAFL
season. The major changes are as follows.

Contact with the crown of a player's helmet has long been considered a serious
safety issue - both for the tackler and the runner. Greater emphasis will also be
placed on defenseless players, and anyone who targets such an opponent above the
shoulders will be penalised 15 yards.

The horse collar tackle will also be outlawed in many situations. This is the foul often
seen in NFL games where the runner is pulled down by grabbing the inside back or
side collar of his shoulder pads or jersey. However, in two situations the horse collar
tackle will not be illegal: the first is if the runner or passer is still in the tackle box; the
other is if the runner is not immediately pulled down by the tackle.

The chop block rule has also been simplified to make it easier for coaches to teach,
players to learn and officials to enforce. Now any combination of high and low blocks
will be illegal.

Incidental face masking (the 5-yard sort) is no more. If there is no twisting, pulling or
turning of the head, there is no foul.
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It wouldn't be a new season if we didn't have a timing rule change. This year's is that
the clock will start on the ready for play after a ball carrier (or fumble or backward
pass) goes out of bounds. The exception is inside two minutes in each half, when the
old rule (clock starts on the snap) will apply. The 40-second clock rule used in the
NFL and NCAA will only be adopted in British games if there are stadium play
clocks.

Finally among the significant changes is one whereby teams will be penalised for
their first sideline warning, instead of getting two free warnings. The penalty for the
first and second infraction will be 5 yards, and 15 yards for subsequent
transgressions.

The full list of rule changes can be found online at
http://www.bafra.org/rulesctee/docs/2009/BAFARulesChanges2009.htm.

The full rulebook is online at http://www.bafra.org/rulesctee/rulebook/2009/index.htm.

Points of emphasis for 2009

Incorporated into the rulebook is a section entitled "Points of Emphasis". It gives the
Rules Committee the opportunity to lay stress on certain aspects of the rules and the
way they are interpreted and enforced. The Points of Emphasis in the BAFA
rulebook are a combination of items included by NCAA and by BAFA.

The Points of Emphasis this year are:

Marking ball ready for play (about the
40-second and 25-second play clocks)

Sideline control (about the need for
everyone in the team area to wear
credentials)

Protection of defenseless players i"‘“‘““‘“‘;_y
Equipment _ : ng
Medical considerations with equipment 7} f,\ (g ‘ >
Game management icare trom the Bristol Bapts QA
Celebrations

The full text of these can be found at
http://www.bafra.org/rulesctee/rulebook/2009/emphasis.html.

All coaches and clubs should familiarise themselves with them.

Rules briefings for teams

BAFRA would like to remind teams that, subject to availability, they are happy to
provide members to explain the rule changes for the 2009 BAFL season.

These informal briefings are ideal as part of teams' midweek classroom sessions and
will allow players, coaches and supporters to get a better understanding of what
changes they will see during the new season.

Officials will also answer questions on the existing rules. Teams are invited to
contact Pete Johnson (operations@bafra.org) if they would like to take up this offer
and provide details of any specific rules questions they would like addressed in
addition to the rule changes.
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Changes to the BAFRA Terms & Conditions for 2009

We'll talk more about the BAFRA Terms & Conditions in the next issue of Neutral
Zone, but we just wanted to highlight in advance to BAFL clubs that:

1.

2.

The BAFRA administration fee for games this season will be £65. We've
managed to keep it at the level it has been for the past BUAFL season because
travel costs have stabilised and we expect to work more games this season than
last.

The match fee for each qualified official will remain at £40.

New BAFA Disciplinary Code

Although it has been in force since 1 October last, the BAFA Disciplinary Code has
not received much publicity: mainly for the very good reason that there have been
very few breaches of it!

While the new Code covers a much wider range of activities than its predecessor,

the main aspect affecting teams will be the changes to the procedure for appealing
against player ejections.

1.

Instead of appealing to your league, clubs need to contact the BAFA Disciplinary
Officer (bafa.disciplinary.officer@bafra.org) by 8pm on the second day following
the game, and followed up in writing to
arrive on or before the fifth day
following.

Appeals must be accompanied by a
£50 fee, which will be retained if the
appeal is unsuccessful. Any appeal not
accompanied by the fee will be void.
The appeal may be made either by the
player himself or on his behalf by his
organisation.

As before, appeals against
disqualification may only be made on
the grounds that:

a) the person who committed the foul

Pictare supjlied by Coventryagirars

was not the one disqualified o
(mistaken identity), or

b) no foul was committed (there must be clear evidence that the match officials
misapplied a rule)

No appeal will be upheld on the grounds that a foul was committed but was not
flagrant enough to warrant disqualification (this must be left entirely to the
judgement of the match official). However, there is a new mechanism in the Code
that, like in soccer, allows an official to withdraw a disqualification if, after viewing
a video (or other record) of a game, it is realised that the report was submitted in
error, or that the foul committed was not on reflection flagrant enough to warrant
disqualification.
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John Slavin Award

For three years now, BAFRA has been presenting John Slavin Awards to teams that
show commitment to improving the game experience for players and fans, as well as
officials.

Last year, like in 2006, the award went to the teams with the best field markings. For
2009, we will return to the more general game management audit that we conducted
in 2007. The new audit form (currently being finalised) will have additional sections
that measure the facilities from the spectator's point of view. We feel it is important to
reward the contribution made to the sport by teams who go the extra mile to
encourage spectators to attend the game and provide them with good facilities.

Recruiting officials

As has been reported on the BAFRA website (www.bafra.org), BAFRA has
undertaken its biggest campaign for many years. In the second six months of 2008,
we had a total of 108 people made
enquiries — an amazing 500% increase
on the previous six months! Of those,
by the end of the year, 11 had already
taken to the field, 17 more were
undertaking training, and a further 29
were participating in our pre-
membership taster sessions. Of the 17
undertaking training, some have no
doubt made their on-field debuts in the
last few weeks. Many of them were
: among 23 members who attended a
(c)Entist American FiatoallRofarees: AssGertis ® " training event aimed at newer officials
held in Milton Keynes on 31st January.

The benefit to the sport from this flood of applicants is that we have:
20 new officials who have already been on the field

20 who are currently in training, the majority of whom we can expect to be on the
field by the start of the senior contact season, and

another 20-30 who we hope will start training soon

If that gives us 60 new officials in 2009, it will almost double BAFRA's active
membership compared with only a year ago.

It is clear that many teams have helped us in raising the profile of officiating. We
have benefitted from them pointing more and more people towards the BAFRA
website (www.bafra.org). We are keen to further develop this way of working and will
be providing more resources for teams to use. Television coverage pointing people
to the Get into American Football website (www.getintoamericanfootball.com) has
also helped us.

The aim is to have enough trained BAFRA officials by August to cover the peak in
fixtures, and at a time when school holidays can reduce the number of officials
available. Provided growth continues, and teams continue to cooperate on
scheduling, we do not anticipate any need for team judges to work contact football
this summer. If we can recruit a further 20-30 officials before October (giving us
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about 150 in total), then it should be possible to cover all BUAFL games next winter
as well.

To encourage people to don the stripes, BAFRA has long had a policy of waiving the
BAFRA and BAFA membership fees for new applicants in their first year. This
removes some of the financial barriers for new people who want to try officiating.

BAFRA's 25 ™ anniversary and Super Bowl official

Guest of honour at BAFRA's annual convention in its 25th year will be Greg
Gautreaux, who was one of the officials for the recent Super Bowl won by the
Pittsburgh Steelers.

Indeed, it was Gautreaux (pictured below), the field judge for the game, who ruled
Santonio Holmes' catch complete to give Pittsburgh their winning lead.

David Parsons, BAFRA Director of
Training, said, "Greg will give several
presentations at the Convention covering
various aspects of officiating mechanics
and philosophies. His experience will be
invaluable to our members in improving
their skills and knowledge of the game."”

Jim Briggs, BAFRA President, added, "It's
quite a coup for us to get such an
outstanding official to speak at our event,
and especially at such an auspicious time
for BAFRA."

Greg has been a sports official for 34

years. He has officiated football,

basketball and baseball in high school and college for a number of years. For the last
seven years, he has been a field judge in the NFL. He is a firm believer that training
is a very important aspect in the growth and development of an officiating
association and is looking forward to making his contribution to BAFRA.

The Convention will be held in Coventry over the weekend of 4th-5th April. Although
attendance is restricted to BAFRA members, there is just still time for new members
to join the Association. See www.bafra.org for details.

BAFRA was founded in 1984 and therefore celebrates its silver jubilee this year. It is
the longest standing organisation in British American football.

Team pack

BAFRA's team pack will be available on the website before the start of the BAFL
regular season. It contains resources on rules, useful information about BAFRA, as
well as some material to help you help us recruit officials.

If you have anything you think might be suitable for inclusion, get in touch.

BUAFL playoffs

A reminder to BUAFL teams still playing that after the first round of the playoffs the
normal crew size goes up to 5 officials (7 for the Championship Game). If fewer than
the normal number of officials are assigned to a game, then Game Management is
only required to pay for those that are assigned. If BAFRA provides more than the
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normal number, then Game Management is only required to pay for the normal

number.

Contacting BAFRA

President Jim Briggs BAFRA policy matters; BAFA matters; Rules president@bafra.org
interpretations; Public relations; Disciplinary incidents
General Secretary | Paul Sutton BAFRA membership matters secretary@bafra.org

Director of
Operations

Pete Johnson

Game notifications and changes; Inviting officials to team
sessions, etc.

operations@bafra.org

Director of Finance

Andrew Lovell *

Game fees; Pre-payment of game fees; Post-payment of
fees

finance@bafra.org

Director of Training

Davie Parsons

Comments/feedback (both good and bad) on officiating
performance

training@bafra.org

Director of
Recruitment

Ben Griffiths

Recruitment matters

recruitment@bafra.org

Director without Dan Bridgland Flag football mechanics and training dwpl@bafra.org
portfolio #1
Director without Steve Tonkinson * | Assessment working party; Game film dwp2@bafra.org

portfolio #2

* Takes office from 5

April 2009

Questions and comments
If you have any questions about anything you've read here, contact us at
nz@bafra.org. We look forward to hearing from you.
If you want to be added to or removed from our mailing list, simply let us know. If

your club's game manager didn't receive this edition, please let us have his/her email
address so that we can be sure to send them the next edition.

BAFRA on the web

www.bafra.org




