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Welcome to the Neutral Zone

Welcome to The Neutral Zone — BAFRA's new newsletter for clubs and teams. Our aim is to
bring it out once a month during the season (for both BAFL and BUAFL leagues) to bring
people up to date with what is happening in BAFRA, to officials and officiating, and other
things that are going on in British American football.
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Coverage of games in the BAFL season

We can confirm to all Adult and Youth Contact teams that full BAFRA coverage will be
provided for all officially notified BAFL fixtures taking place in the month of April.

Changes to the BAFRA Terms & Conditions for 2009
In the last edition of The Neutral Zone, we told you that:

1. The BAFRA administration fee for games in the BAFL season will be £65. We've
managed to keep it at the level it has been for the past BUAFL season because travel
costs have stabilised and we expect to work more games this season than last.

2. The match fee for each qualified official will remain at £40.

There have been some other changes to the Terms & Conditions that all clubs and teams
need to be aware of.

3. The BAFRA administration fee for youth/junior games is £32.50. As in previous years, if
we do a double header at the same venue (with the same officials), we only charge one
admin fee (waiving the lower one).

4. We have reduced the notice that game management has to give of fixture cancellations
or changes from 72 hours to 42 hours. This reflects both that it is easier to contact
officials at shorter notice now to inform them of changes, and that with more games being
played it is much easier for us to reassign officials from a cancelled game to another one.
However, note that changes made at less than 72 hours notice must be made by
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telephone, not email, in order to ensure we receive them in time — and don't rely on an
answering machine message being picked up: you must talk to a human being!

5. Where we can provide five officials for BAFL Premier Division games, we will charge
game management for all five officials. This was something we discussed with BAFL for
introduction in 2008, the aim being to provide higher standards of officiating for games
played at the top level in Britain, but agreed before the start of last season to postpone
implementation until this season. BAFRA will not send five officials to a Premier Division
game at the expense of sending a crew to another game — covering the maximum
number of games will always be our priority.

6. The match fee for each official will remain at £40, though the £25 fee for associate
officials is being scrapped. While associate officials will still only receive payment of £25,
the balance of £15 will go to BAFRA as a contribution towards the costs of training that
new official. We see this as a fairer way of paying for the training than adding extra to the
admin fee.

7. We have clarified that if the relevant league provides us with details of all fixtures in an
acceptable format (which BAFL and BUAFL both currently do), then there is no need for a
team to complete a separate Fixture Confirmation Form. However, if there is a change to
a fixture, please notify operations@bafra.org at the same time as you notify your league.
Use the same email address if you want to make an enquiry about whether moving a
game would enable or prevent the game from getting officials.

8. On the rare occasions when there aren't enough crews to
cover all games, BAFRA (in consultation with the relevant
league) will decide which games to cover and which not
to cover. In determining priority for the assignment of
officials, BAFRA may take into account factors such as:

location of the game with respect to the location of its
members

standard of play and facilities (not necessarily related
to the teams' division)

whether the teams have assisted BAFRA's recruitment activities in the recent past

9. We have brought the T&Cs into line with our current practice concerning teams who fail to
pay the officials (or bounce cheques). We will still refuse to cover the offending team's
home games until arrangements are made to pay the debt, but will cover them for away
games. If a team fails to pay twice in a season, they will be required to pay in advance for
all home games for the remainder of the season — either directly to BAFRA early enough
to allow time for the cheque to be cleared, or in cash to the game officials before the
kickoff.

10. There are a number of minor rewordings that take into account current practice
(especially in BUAFL) of clubs pre-paying BAFRA for officials.

Full details can be found at http://www.bafra.org/teampack2009/.

Roster forms and credentials

We know that it's a bit difficult at the moment for teams who have not been sent their usual
picture roster forms. However, a quick reminder that this does not exempt teams from two
requirements of the rules:

1. Provide the referee with a roster form before kickoff. In the absence of an official BAFA
roster form, teams must give the referee a list of their players and coaches and other
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sideline personnel. A form for that purpose can be downloaded from
http://www.bafra.org/rulesctee/hdbk/index.htm.

2. Everyone in the team area has to be wearing credentials. A credential is a piece of card
or plastic, at least as big as a credit card, and worn as a badge or hung from the bearer's
neck. The credential must be light blue for coaches, red for medics and yellow for all
others. We designed the system to make that very easy to do, and a team could meet the
requirements (at a pinch) with three sheets of coloured card and a few safety pins.
Credentials issued in 2008 may continue to used.

BAFA news

Glen Schild's sudden resignation from both BAFL and BAFA, and some changes affecting
other people have had a significant impact on some of the behind the scenes administration
of BAFA and its member organisations. Areas particularly impacted have been Central
Registration and finance.

Organisations like BAFRA and BAFA do not run themselves, nor do they have the money to
employ vast staffs. There are always so many things to do, and not enough time to do them
in. Football needs people with skills, and even more importantly, it needs people willing to put
in time and commitment to make things work.

It is likely that BAFA will be advertising several posts in the near future.
People from all sectors and parts of the country will be needed. It will be good
to get some "new blood" involved in helping run the sport. Get on board!

The other issue at the forefront of BAFA's agenda at the moment it its

1 governance. We are acutely aware that having only the leaders of the three
BAFA member organisations (BAFL, BAFCA and BAFRA) involved in the
decision-making is putting a strain on all concerned. There are a number of
possible plans for the future currently being discussed. We hope that widespread
consultation will help decide which one is the most appropriate for the sport's needs and
ambitions.

John Slavin Award

For three years now, BAFRA has been presenting John Slavin Awards to teams that show
commitment to improving the game experience for players and fans, as well as officials.

The award for the BUAFL season went to Anglia Ruskin Phantoms. Birmingham Lions,
Reading Knights and Warwick Wolves also received honourable mention. Congratulations to
all of them.

For 2009-10, BAFRA officials will be completing a game management audit at each game.
The new audit form (downloadable from the website) will have additional sections that
measure the facilities from the spectator's point of view. We feel it is important to reward the
contribution made to the sport by teams who go the extra mile to encourage spectators to
attend the game and provide them with good facilities.

Referees will be asked to inform teams of their score after the game, but that really requires
someone from the club to be available! Game Managers, please feel free to drop by the
officials changing room and ask them what score you obtained and what you might do before
your next game to improve it.

More information can be found at http://www.bafra.org/rulesctee/field/index.htm.
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Recruiting officials

After providing us with accurate information about your fixtures, the next most important thing
that a club can do is to help us recruit more officials. British American football can't continue
to expand, and the length of the regular season can't contract, without more officials.

Did you know that about 50% of BAFRA members are ex-players or coaches? This is still the
most frequent route for people into officiating.

How can your team help? Well, here are some ways to do it (some trivially easy, some need
a bit of effort):

1. Ensure that you have information on your club's web home page about how to become a
referee. This could be as simple as a "become a referee" link to the BAFRA website
www.bafra.org.

2. Include one of the articles from our Team Pack in your match day programme or other
club publications. See http://www.bafra.org/teampack2009/.

3. Mention the "referee" part of the Get Into American Football campaign as often as you

mention the "play", "coach", "volunteer" or "fan" bits of it.

4. Talk to the people who regularly come to watch
your games. Perhaps they would like an even
closer view of the action!

5. Talk to your players and coaches about refereeing
in the "other" season. If you are a BAFL club, your
people could be helping us out during the BUAFL
season (November-March), and vice versa.
Officiating the game also helps players and
coaches do their primary job better because they
get to know the rules better. Everybody wins!

6. Talk to players who are about to retire from playing. A small sport like ours needs to keep
people involved whether as coaches, volunteers or officials.

Remember that BAFRA has long had a policy of waiving the BAFRA and BAFA membership
fees for new applicants in their first year. This removes some of the financial barriers for new
people who want to try officiating. We will provide full training — normally via a "buddy" in the
same part of the country who will guide you through the necessary bits of the rulebook and
mechanics manual.

BAFRA's 25 ™ Anniversary Convention

Guest of honour at BAFRA's annual convention in its 25th
year was Greg Gautreaux (pictured right), who was one of
the officials for the recent Super Bowl won by the
Pittsburgh Steelers. Greg gave a number of presentations
on officiating; some technical and some inspirational. We
heard the man who made the critical call on Santonio
Holmes's game-deciding touchdown speak about the
thoughts going through his head at the time and in the
aftermath — truly amazing and a fascinating insight into
officiating at the top level.

Did you know that to be selected to work the Super Bowl
typically requires an official to make no more than 3
mistakes in an entire 16-game season? That's no more
than a single mistake every 700 plays!
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The convention, in Coventry, was attended by over 70 officials and had 10 invited speakers.

Topics covered included the 2009 rules changes, working the referee position, how to review

game film, dealing with the goal line, the importance of dead-ball officiating and how to

prepare for a game. In addition, everyone got to watch a lot of game film, showing common

and uncommon officiating situations and providing the opportunity to discuss how to deal
with them.

Long-time BAFRA director Charlie Dean-Young
(far left with Greg) was presented with Honorary
Membership — the Association's highest honour.
Charlie has been involved in training BAFRA
members for many years: first of all in the North
West when he was based in Warrington, and
latterly in the Midlands. He was Director of
Operations for 2% years in the early part of this
decade, and has been Director of Finance for
almost 5 years. His contribution will continue as
he has agreed to assist Andrew Lovell who
succeeds him as Director of Finance.

Team pack

BAFRA's team pack is now available on the website www.bafra.org. It contains resources on
rules, useful information about BAFRA, as well as some material to help you help us recruit
officials.

If you have anything you think might be suitable for inclusion, get in touch. We are especially
on the lookout for materials (in any format) that teams have used to help recruit officials and
that can be shared with other clubs.

BUAFL finals

Congratulations to Birmingham Lions who won
the BUAFL Championship by defeating
Newcastle Raiders 42-2. The BAFRA crew who
worked the game were (pictured left to right):
Field Judge: Will Marriage, Linesman: Tony
Newsham, Referee: Keith Wickham, Side
Judge: Mike Cavanagh, Umpire: Richard
Prattley, Line Judge: Muz Gibson.

| Photo: www.picsbyvic.co.uk |

The crew for the BUAFL Challenge Trophy
Final (Bath Killer Bees 13-8 over Sheffield
Hallam Warriors) were (pictured left to right):
Umpire: Phil Clarke, Linesman: Mark Snow,
Referee: Tim Vickers, Line Judge: Dean
Wright, Back Judge: Ben Giriffiths.

Well done to them all.
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Flag football in 2009

While BAFRA gives priority to providing officials for contact football (because of the higher
demands for safety and supervision), we do still support flag football as much as we are able.
We have a growing and committed cadre of officials who enjoy doing flag games as much (if
not more) than contact ones.

If you want to know whether BAFRA can provide officials for your flag games — whether a
single game or a tournament — contact Pete Johnson, our Director of Operations, at
operations@bafra.org. Get in touch.

Contacting BAFRA

President Jim Briggs BAFRA policy matters; BAFA matters; Rules interpretations; president@bafra.org
Public relations; Disciplinary incidents

General Secretary Paul Sutton BAFRA membership matters secretary@bafra.org

Director of Pete Johnson Game notifications and changes; Inviting officials to team operations@bafra.org

Operations sessions, etc.

Director of Finance

Andrew Lovell

Game fees; Pre-payment of game fees; Post-payment of fees

finance@bafra.org

Director of Training

Davie Parsons

Comments/feedback (both good and bad) on officiating
performance

training@bafra.org

Director of
Recruitment

Ben Griffiths

Recruitment matters

recruitment@bafra.org

Director without Dan Bridgland Flag football mechanics and training dwpl@bafra.org
portfolio #1
Director without Steve Tonkinson Assessment working party; Game film dwp2@bafra.org
portfolio #2

Andrew and Steve have recently taken over from Charlie Dean-Young and Keith Wickham respectively.

Questions and comments

If you have any questions about anything you've read here, contact us at nz@bafra.org. We
look forward to hearing from you.

If you want to be added to or removed from our mailing list, simply let us know. If your club's
game manager didn't receive this edition, please let us have his/her email address so that we
can be sure to send them the next edition.

BAFRA on the web

www.bafra.org




