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Welcome 
Welcome to the third issue of The Neutral Zone – BAFRA's newsletter for clubs and teams. 
Our aim is to bring it out once a month or so during the season (for both BAFL and BUAFL 
leagues) to keep everyone up to date with what is happening in BAFRA, to officials and 
officiating, and other things that are going on in British American football. 
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BAFRA at the IFAF Junior World Championships 
Two BAFRA members have been selected to officiate at the inaugural IFAF Junior World 
Championships in Canton, Ohio. 
Jim Briggs and David Parsons were chosen out of a potential field of 1000 candidates by the 
IFAF Officiating Committee to officiate at the tournament, which 
begins on June 27th and finishes on July 5th.  
Hampshire-based Briggs (right) joined BAFRA as its 31st 
member in 1984. Since then, he has been assigned to 10 
British bowl games (including BritBowl XXII as Side Judge), and 
has worked some of the most memorable games in British 
football history. Since 1987, he has edited the BAFA rulebook 
and the BAFRA/EFAF Manual of Football Officiating. He joined 
the EFAF panel in 1989, and during this time he has worked the 
EuroBowl final three times and the EFAF Cup Final twice. He 
also represented BAFRA and Great Britain at the 2003 IFAF 
World Cup, where he gained the ultimate honour of being 
assigned as Referee for the Championship Game between 
Japan and Mexico. He is the current BAFRA President, a role 
that he has held since 2006. 
Parsons joined BAFRA in November 1985 and has also 
established himself as one of Britain's top officials, working a comparable number of bowl 
games (including as Umpire on the same BritBowl XXII crew as Briggs). Parsons has been 
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an EFAF official since November 2006 and has achieved a great deal in that time, working a 
EuroBowl semi-final in 2008. He has been dedicated to training new Scottish members for 
many years, and since 2004 has been a very successful BAFRA Director of Training. During 
that time he has revitalised the BAFRA Convention and has helped it become an extremely 
important training event. He lives in Glasgow. 
Parsons and Briggs join an incredibly experienced pool of officials, including Canadians 
Glenn Hill (Back Judge, 2008 Vanier Cup) and Ron Paluzzi (Referee, 2007 Vanier Cup), and 
Americans such as Bill LeMonnier (Referee, Big 10 Conference) and Pat Bayers (Umpire, 
Big 10 Conference). They will fly out on June 25th in order to acclimatise and prepare for the 
tournament. 
This is only the latest in a long line of high-profile international assignments for BAFRA 
officials, the most recent being Keith Wickham, who represented BAFRA at the 2008 
European Junior Championships, and was Referee of the crew that was eventually assigned 
to the Final. Long may it continue! 

Game fees update 
BAFRA received a complaint from BAFL about the revisions to the Terms & Conditions for 
the 2009 summer season. BAFL claimed that as the revisions had not been formally agreed, 
they were inapplicable. 
BAFRA has reasserted its right to set its own Terms & Conditions. While we attempt to 
consult and reach consensus on these, over years past the most likely outcome of any 
attempt to discuss these matters with BAFL was stony indifference. In some respects that's 
good, since it indicates that the changes we propose from time to time are uncontroversial. 
We maintain that the two changes we introduced in 2009 (charging Premier Division teams 
for a 5-man crew where available, and charging teams £40 for associate officials, not just 
qualified ones) are similarly uncontroversial, and judging by the reaction we have had from 
teams, they seem to think so too. 
Nevertheless as a gesture of the greater co-operation with which all BAFA organisations 
have committed to working together, we are prepared to suspend the £40 fee for associate 
members, and return to the £25 fee charged previously, from 1st June 2009. 
BAFRA wholeheartedly supports consultation over matters that affect both BAFL and 
BAFRA, and BAFRA would welcome future consultation with BAFL over matters such as the 
structure of competitions, the duration and timing of the BAFL seasons, sanctions imposed 
on teams for failure to provide mandatory facilities, and the venue and dates of bowl games. 
We hope league representatives will meet with us before the end of September to discuss 
these and other arrangements for 2010, as well as officiating fees, and collaboration between 
clubs and BAFRA to help recruit more officials. 

BAFA expands Board 
BAFA has announced an expansion of its Board from 4 members to 10. Each of the existing 
member organisations (BAFRA, BAFCA and BAFL) has been asked to appoint a second 
director. Two directors will represent BUAFL. In addition, Gary Marshall's reappointment as 
Chairman now gives him a full vote on the Board, and Charles Macnamara has been 
appointed as Vice Chairman.  
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The BAFRA Board has nominated Davie Parsons to join Jim Briggs as BAFRA's second 
BAFA director. Jon Wyse is lined up to be the second BAFCA representative with Jim 
Messenger, and Russ Hewitt joins Andy Fuller as the BUAFL directors. At the time of going 
to press, BAFL were still to announce who their nominees will be. 
The workload of the directors has been rising for some time. Bringing in new blood to the 
Board will enable BAFA to move forward on more fronts simultaneously and also spread the 
load of existing projects. This expansion is an interim step – BAFA will be consulting this 
summer to establish a way forward for the long-term. The Board has committed to working 
towards a single organisation structure by 2013. 

BAFA Situations Vacant 
Due to recent resignations and changes to people’s commitments, BAFA wishes to fill a 
number of vacant posts. 
The posts on offer include: 

·  General Secretary 
·  Finance Director 
·  Central Registration Officer 
·  Welfare Officer 
·  Disciplinary Officer 
·  Appeals Officer 
·  Webmaster 
Deputies for each of the above posts are also desired. Full details of the posts and how to 
apply can be found at 
http://www.bafa.org.uk/artman2/publish/bafa/Situations_Vacant_at_BAFA.shtml. BAFA will 
continue to accept applications until each post is filled. However, applications received by 
Friday 3rd July 2009 will be given preferential consideration. 
Clubs are urged to bring these vacancies to the attention of all their members. 
BAFRA would like to encourage people from all sectors of the sport to apply for these jobs. 
Only by having the widest possible pool of candidates to choose from will the best 
appointments be made. 

BAFRA and the Tri-Nations tournament 
BAFRA will be using the forthcoming Tri-Nations tournament in Loughborough as part of its 
"Elite Programme". The Programme, established in 2007, has the following objectives: 
1. Identify a corps of BAFRA members who by a combination of ability, commitment and 

potential stand out from the general membership. 
2. Provide additional training for those officials, particularly in 6 and 7-man mechanics and 

the interpretation of rules in games played to a high standard. 
3. Provide additional opportunities for those officials to work in larger crews, in high-profile 

games and in games played to a high standard. 
4. Develop officials who can go on to officiate at higher levels, including but not limited to 

EFAF, IFAF and professional football. 
Over the past two years, BAFRA has delivered a number of extra training events aimed at 
elite and potential elite programme members, and provided 7-man crews for a number of 
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games where normally only 4 or 5-man crews would have been provided. BAFRA is grateful 
to BAFA for the financial support to assist with these activities. The success of the 
programme is partly measured by the high levels of performance by BAFRA officials at 
British bowl games in recent years, and partly by the increasing demand for the qualities that 
BAFRA members bring at EFAF and IFAF levels. 

Mandatory equipment 
Those of us who were involved with the game in the 1980s will remember that the teams 
used to line up before the coin toss for a kit check. The officials would go up and down the 
line of players checking that they all were wearing the mandatory equipment.  
Officials today still do that in a less formal way by spot-checking players as they warm-up or 
during the card check. The umpire (the official who lines up in the middle of the defence) 
should also spot-check players as they enter the game. 
However, times have changed. Nowadays, the responsibility for ensuring that all players are 
properly and safely equipped rests with the head coach of the team. Before the game, he 
signs a form that says that all players: 
a. Have been informed what equipment is mandatory by rule and what constitutes illegal 
equipment.  
b. Have been provided with the equipment mandated by rule.  
c. Have been instructed to wear and how to wear 
mandatory equipment during the game.  
d. Have been instructed to notify the coaching staff when 
equipment becomes illegal through play during the game 
Now, we all know that he may not have actually done that 
since the first week of the season, or even the first practice, 
but the principle remains that coaches instruct the players 
what they can and cannot wear, the players or their teams 
provide the equipment, the players are shown how to wear 
their equipment, and the players have to know when their 
equipment becomes illegal and tell someone about it. This 
is one aspect of where the player's personal responsibility 
for his or her own safety comes in. 
The officials are therefore in a position where their role is to 
remind players about minor infractions, and to penalise the 
players if the reminders go unheeded. Very occasionally, a 
player does enter the field with dangerous equipment 
(usually because it has become damaged through play) and 
that is also dealt with. 
The three most common problems spotted by BAFRA officials are: 
1. players forgetting to put their mouthpiece in or fasten their chinstraps 
2. players who aren't aware that things like knee pads and tailbone protectors are 

mandatory 
3. players who think that a torn piece of padding counts as a pad (all pads must be 

professionally manufactured and not altered to decrease protection) 
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With appropriate attention paid by the coaching staff to educating players about mandatory 
equipment, and appropriate checking before and during the game, we can all ensure that 
players are as safe as their equipment can make them. 

BAFRA goes east 
BAFRA officials are having a big impact on the development of American football referees in 
Eastern Europe. 
For the past 15 months, BAFRA Director Steve Tonkinson has been assisting the Polish 
officials' organisation by conducting video reviews of their performance over the Internet and 
answering rules and mechanics questions. Back in October 2008, he was invited over to 
referee Polish Bowl III (pictured left in white hat with crew), which was held 200 miles south-
west of Warsaw in Wroclaw, and to conduct an officiating clinic. Whilst in Poland, he also 
assessed the officials assigned to their Division 2 Bowl in Bialystok. 

In January this year, BAFRA President Jim 
Briggs and former director Keith Wickham were 
among a large group of speakers at the EFAF 
Officiating Clinic, also held in Poland, this time in 
Warsaw. The event was attended by more than 
70 officials from all European nations playing 
football. 
In February, Christopher Walentynowicz, the 
President of the Polish officials' organisation 
visited the UK for a week of further training 
which included working two BUAFL games. This 
was followed up in March by Steve visiting 

Poznan in Western Poland for a further officiating clinic including a day of on-field training. 
Later in February, Jim Briggs and BAFRA Director of Training, David Parsons, gave a clinic 
to 56 officials from Hungary and Serbia in the Hungarian capital Budapest. The two-day 
session (delivered with the assistance of translators) covered topics ranging from the 2009 
rule changes, through the importance of dead-ball officiating, to the fundamentals of pass 
interference and holding. 
Recently, Keith Wickham travelled to Belgrade to give an officiating clinic and referee two 
games in the inaugural EFAF Challenge Cup – a tournament designed for clubs from the 
newly-developing footballing countries. The games he worked were Vrbas Hunters' 21-14 
win over Pomorze Seahawks from Gdansk in Poland, and the visiting Györ Sharks from 
Hungary 40-24 win over Klek Knights. 
Jim Briggs commented on the enthusiasm shown by the officials he met in Eastern Europe. 
"It is tremendous to see the time and energy that these officials devote to becoming better 
officials. It reminds me of the early days of British American football in the mid-1980s. These 
guys (and gals in some cases) are hungry to hoover up every bit of knowledge about the 
rules and mechanics that they can find. They may lack in experience, but their attitude more 
than makes up for it." 
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Football variants rules 
With the new BAFA 2009-10 rulebook comes a heavily revised set of flag rules. Last year, 
BAFA appointed a Working Party to review Rule 14 in light of the many discussions that have 
been had about the 5-on-5 kitted and flag rules. Our aim was not necessarily to change the 
rules - it's mostly been to clean up the language, fill in omissions, re-organise the order of 
things slightly and clarify things that needed clarifying. There should be very little real 
difference between games played this year and games played last year. 
The new Rule 14 is available on the Rules Committee's website: 
http://www.bafra.org/rulesctee/rulebook/2009/ 
All changes have been highlighted in yellow in the HTML version – again, please bear in 
mind that many of these are editorial changes to improve the wording of the rules and close 
loopholes, rather than changes that will have a meaningful effect on play 
As regards the longer term, here is the current situation. These rules were developed in part 
to align with the most recent EFAF flag rules (while also addressing omissions and loopholes 
in both the EFAF rules and the previous version of the BAFA rules), so that British teams 
playing in international competition would not be put at a disadvantage by having to deal with 
different playing rules. When the process was nearly complete, we were then informed that 
IFAF had produced a first draft set of International Flag rules, with a view to having them 
ready to be used at EFAF international tournaments this season, and that there were some 
significant differences between those and the rules we had spent the past couple of months 
sorting out. 
This has left us with a problem in terms of rules compatibility. We decided that it was 
unfeasible to adopt any of IFAF's rules for the coming season, as they were and still are 
incomplete, even though this may lead to issues at international tournaments this summer if 
the IFAF rules are ready by then. Via Jim Briggs, the Working Party has also had a voice in 
the discussions. Some of our suggestions have been adopted immediately, and some of 
them are being discussed further. The discussions will likely continue for some time - there 
are a lot of countries involved in this process and everyone has opinions to contribute. 
The practical upshot of this? We are working to get as much British thinking into the eventual 
IFAF rules as possible to lessen the impact of any changeover. When they are finally 
finished, it is very likely that (if they are based on the drafts already produced) they will be 
suitable for adoption in British games, and it should be done as soon as possible so as not to 
disadvantage British teams in international competition. However, this will not be until the 
2010 season at the earliest, and possibly later if our rules cycle does not permit or if the 
discussion continues beyond then. 

Recruitment update 
As this summer season goes on, BAFRA has continued to introduce more new football 
officials onto the field. However to allow British American football to continue to grow we all 
need to continue to recruit more officials. Over half of BAFRA officials are ex-players or 
coaches and this remains the most common route into officiating. Each year players retire 
from playing, and rather than lose these people from the sport why not encourage them into 
becoming an official? 
BAFRA has a strong training programme in place for all new officials, which includes one-on-
one mentoring system and a thorough introduction to the rules and mechanics of officiating 
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football. BAFRA has long had a policy of waiving membership fees for new applicants in their 
first year. 
How can your club or university help? It is clear that many teams have helped us in raising 
the profile of officiating. We have benefited from them pointing more and more people 
towards the BAFRA website (www.bafra.org). We are keen to further develop this way of 
working, and will be providing more resources for teams to use. A variety of articles to aid in 
recruitment are available in our Team Pack. These can be used in your match day 
programme, on your website, or simply as a poster that can be displayed around your club or 
on game day.  
Posters and other recruitment materials can be downloaded from 
http://www.bafra.org/teampack2009/.  

Contacting BAFRA 
President Jim Briggs  BAFRA policy matters; BAFA matters; Rules interpretations; 

Public relations; Disciplinary incidents 
president@bafra.org 

General Secretary Paul Sutton  BAFRA membership matters secretary@bafra.org 

Director of 
Operations  

Pete Johnson  Game notifications and changes; Inviting officials to team 
sessions, etc. 

operations@bafra.org 

Director of Finance  Andrew Lovell Game fees; Pre-payment of game fees; Post-payment of fees finance@bafra.org 

Director of Training  Davie Parsons  Comments/feedback (both good and bad) on officiating 
performance 

training@bafra.org 

Director of 
Recruitment  

Ben Griffiths Recruitment matters recruitment@bafra.org 

Director without 
portfolio #1  

Dan Bridgland  Flag football mechanics and training dwp1@bafra.org 

Director without 
portfolio #2 

Steve Tonkinson  Assessment working party; Game film dwp2@bafra.org 

Questions and comments 
If you have any questions about anything you've read here, contact us at nz@bafra.org. We 
look forward to hearing from you and thank all those who have already contributed. 
If you want to be added to or removed from our mailing list, simply let us know. If your club's 
game manager didn't receive this edition, please let us have his/her email address so that we 
can be sure to send them the next edition. 
The next issue of the Neutral Zone will be sent out in July. 

BAFRA on the web 
www.bafra.org  

 


