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Welcome

Welcome to the fourth issue of The Neutral Zone — BAFRA's newsletter for clubs and teams. Our
aim is to bring it out regularly during the season (for both BAFL and BUAFL leagues) to keep
everyone up to date with what is happening in BAFRA, to officials and officiating, and other things
that are going on in British American football.
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Players and coaches becoming referees

As the 2009 BAFL season is now entering its final few weeks of action, many players and coaches
will be considering how they can stay involved in football over the winter or perhaps even into the
2010 season. Football is played in the UK all year round and the university league BUAFL has
enjoyed great success in increasing the number of competing teams. This increase in teams and
matches also requires an increase in qualified match officials, and we need them now for the
coming winter season.

There is a definite need for ex-players and coaches to stay involved in the game because we
sometimes take officials for granted and, without them, the game would not function. A show of
hands at a recent BAFRA training event showed that around half of the current BAFRA officials
have some experience as either a player or coach. The experience and understanding they gained
while playing serves as an invaluable aid while officiating. Some BAFRA members choose to
officiate during one season and then play or coach in another.

There will come a time in every player's career when they are no longer able to put in the physical
commitment that is require to battle on the gridiron each week. Many ex-players become referees
when finishing their playing careers and get a great deal of enjoyment from this change of
involvement.

If you are interested in becoming a referee, then visit the BAFRA website, email Director of
Recruitment Ben Griffiths on recruitment@bafra.org, or speak to the officials at any game you
attend.

Finally, if you are running a university freshers event and would like some BAFRA leaflets to give
out, please also contact Ben as above.
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BAFRA at the IFAF Junior World Championships — Part 2

Two BAFRA members officiated in the recent Junior World Championships, held in Canton, Ohio.

David Parsons from Glasgow and Jim Briggs from Hampshire were among 32 officials from 19
countries selected by IFAF to work the 9-day tournament. The competition featured under-19
teams from eight countries: USA, Canada, Mexico,

Japan, Germany, Sweden, France and New

Zealand.

In the first round of games played on 27" June,
Parsons and Briggs (pictured right with the other
members of the crew) both worked the game in
which hosts USA beat France 78-0. The game was
played in front of 10,145 fans, the vast majority of
whom were noisily backing the home team. Briggs
said, "The fans were very much behind the US
team, even to the extent of booing every time the
officials called a penalty against them."

In the second round of games, Briggs refereed the

opening encounter between Germany and New

Zealand. Germany dominated the game from beginning to end, winning by a final margin of 52-7.
The seven points for New Zealand came with only 52 second remaining and were their first of the
tournament in which they lost all three of their games. Later the same day, Parsons worked his
second USA game — this time when they defeated Mexico 55-0 in front of 11,218 spectators. The
game was marred by some ill-discipline among the players.

In the final round of games played on the weekend of the 4™ July, Davie was Side Judge for the
5M/6"-place decider between Germany and Sweden. The discipline and size of the German team
once again wore down their opponents, and they ran out more convincing winners than the 14-0
score line suggests.

Jim was Line Judge for the Gold Medal Game on 5™ July between the two undefeated teams: USA
and Canada. While Team USA had trounced both its opponents, Team Canada reached the final
only after sneaking victory 38-35 against Japan with 16 seconds to go. Still, they were expected to
pose the Americans a severe test as they had been given the number one seeding prior to the
tournament.

Their seeding proved to be an over-estimate. Team USA scored on their first play from
scrimmage, and had added four more touchdowns, a field goal and two safeties by the end of the
game. All Canada could muster in response was a single field goal. The Canadians were
outplayed by a bigger, faster, more skilled and
better-prepared team. The final margin of 41-3
reflected the dominance that USA showed, and
the overwhelming majority of the 15,473

| spectators went away reassured that USA
remained dominant in its signature sport.

— N For Pars_ons_ and Briggs, the tournament was a
= career highlight.

Parsons commented, "The tournament was
brilliantly organised from beginning to end. The
facilities at Walsh University, where the teams and
N we were accommodated, were first-class; Fawcett
Stadium, where the games were played (pictured
left), next to the Pro Football Hall of Fame, was an
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excellent venue; and the army of volunteers on-hand to deal with any sort of problem were all
marvellous. I'll treasure the memories of this tournament for a long time to come."

Briggs, who had also refereed in the 2003 World Championships, said, "The crowds in Ohio are
really passionate about football, particularly at the high-school level. The tournament provided
them with an opportunity to combine their fanatical enjoyment of football with their patriotic support
for the home team. The atmosphere combined with the skill levels of the players made officiating a
challenge, but it was all an immensely enjoyable experience.”

Future IFAF tournaments

Date Tournament Venue

June/July 2010 | Women's World Championship Stockholm, Sweden
August 2010 Flag Football Senior World Championship | Ottawa, Canada
June/July 2011 | Senior World Championship Vienna, Austria
2013 Junior World Championship to be decided

EFAF Cup Final

Jim and Davie were not the only people representing BAFRA on the 4th of July. That was also the
date of the EFAF Cup Final, at which two more BAFRA officials officiated.

The game, held in Prague, saw Prague Panthers (of the Czech Republic) ease themselves past
France's Thonon Black Panthers by 35 points to 12 in front of approximately 1,500 spectators.
Despite an early-afternoon shower, the weather was fine and sunny by kickoff at 4:45pm local
time, and the game proceeded at a good tempo and with no major incidents.

Referee for the game was Keith Wickham, who joined BAFRA in 1986, and received his first EFAF
assignment in 2006. He has since represented BAFRA all over the world. In Britain, he has made
a large number of bowl appearances (most recently the marathon 2008 Division 1 Bowl and 2009
College Bowl, both as Referee). He has achieved early success since joining the EFAF panel,
having officiated at Eurobowl XXI (as Side Judge) and then at the EFAF Junior Championships
last year, where he worked the Final as Referee. He also regularly travels to the USA, often with
other BAFRA officials to work games and build relationships between BAFRA and officials in the
USA. In addition to BAFRA, he is a football member of the Texas Association of Sports Officials.
Additionally, he has previously had stints as a director, serving as President from 2004 to 2005
and Director without Portfolio from 2008 to 2009.

He was joined by Will Marriage, who worked as Side Judge. Will joined BAFRA in 1990 and has
worked 12 British bowl games, most recently on Keith's 2009 College Bowl crew as Side Judge.
He became a full member of the EFAF panel in 2000. He has since appeared consistently in
Europe, and this was his first European final. He is also a current and long-standing member of
the BAFRA Examinations Committee, and has previously served on the Rules & Mechanics
Committee.

The other members of the crew were umpire Alexandre Roger (France), head linesman Roman
Winkler (Czech Republic), line judge Tony Fonseca (France) and field judge Michael Rosival
(Czech Republic). EFAF does not mandate a wholly neutral crew for the EFAF Cup final. The crew
had a combined 101 years of experience, of which Keith and Will contributed 42 years — almost
half the total. Will Marriage commented afterwards "The consensus of opinion on the day was that
we did a good job and the crew performed well."

Keith's European travels were not quite complete with that assignment. He was subsequently
invited by the French governing body to referee the recent France vs Germany international — yet
more evidence of the extremely high reputation that BAFRA officials enjoy outside Britain.
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BAFRA at the BAFCA Convention

By kind invitation of BAFCA, BAFRA was able to have a presence at the recent BAFCA
convention, held over the weekend of 4th and 5th of July at the University of Loughborough.

The BAFCA convention is where coaches from all over the country can meet, continue their
professional development, learn from American guest speakers, share best practice on a range of
issues, and socialise. It was felt that official-coach relations could be improved if BAFRA were to
have a presence, and four officials (Phil Clarke, Alan Dobson, Simon Ryan and Brian Yates)
attended during the course of the weekend.

Alan and Phil travelled up on Friday, but encountered difficulties and consequently missed most of
the afternoon activities. However, in the evening, they were able to attend a film session run by
Coach Shawn Watson (Nebraska, offensive coordinator), during which he gave a general
explanation of some of his plays and principles.

On Saturday morning, Simon and Brian arrived to take over the load, while Alan and Phil slipped
out to officiate Peterborough Saxons vs Kent Exiles at RAF Alconbury. During the afternoon,
Simon and Brian delivered a presentation aimed at helping coaches understand the basics of
officiating and thereby explain how a coach can get the most value from officials.

Alan, Phil and Simon also attended on Sunday, where they spent most of their time in informal
discussions with various coaches on a range of subjects. Said Dobson, "I really enjoyed the
weekend. As a relatively newcomer to the sport, it's been very obvious to me how an official's
relationship with players and coaches can improve once they begin to recognise you. This was an
excellent opportunity to get to know people, so that we can stop thinking of each other just as
"coach" and "ref", which can only improve relations and make the game more enjoyable for all
concerned. However, that wasn't the only benefit from the convention for me - | also picked up a
few hints and tips and nuggets of information during the weekend, one of which proved
immediately useful in helping me make a call in my game on Saturday. You never know when
you're going to pick up something that'll make you a better official.”

Ryan commented, “l was very impressed with the facilities and the organisation. Hopefully we will
be able to return next year, build on the foundation we’ve laid down this year, and make even
better use of the resources that will be available to us.”

We thank BAFCA for providing this excellent opportunity to improve relations between coaches
and officials, and express the hope that this will not be a one-off.

Tri-Nations Tournament

A large number of BAFRA members worked in the recent Tri-Nations tournament at
Loughborough, held between Australia, Sweden and Great Britain. BAFRA supplied crews to the
three internationals and Australia's warm-up game. We also welcomed three overseas officials as
temporary members for the duration of the tournament: Stephen Bowness from New Zealand, and
Per Simonsson and Tomas Hjalmarsson of Sweden, who are both on the EFAF panel and worked
the IFAF World Championships in 2007.

The warm-up game, on Saturday 18th July, saw a combined Tamworth/Loughborough team run
Australia close in an extremely hard-fought contest, although Australia eventually prevailed 24
points to 14. The officials were Jim Briggs (R), David Parsons (U), Dean Wright (L), Martin Gibson
(LJ), Alan Dobson (BJ), Simon Ryan (FJ) and Murray Gibson (SJ).
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Tuesday 21st July saw the tournament
proper begin, as GB Lions took on Australia
in absolutely sodden conditions, with
Australia recording a convincing 20-3 win.
This game was officiated by (right) Ron Vale
(L), Martin Gibson (U), Russell Newton (LJ),
Keith Wickham (R), Richard Prattley (BJ),
Richard Vernon (FJ) and Peter Parsons (SJ).
The crew was assessed by Steve Tonkinson,
and the game was also videotaped for
training purposes by BAFRA member
Graham Hedges.

Two days later, on Thursday July 23rd,
Australia was back in action against Sweden,
but it was Sweden's turn to dominate as they
shut the Australians out, winning 34-0. The
crew (left) was Simonsson (BJ), Hjalmarsson
(U), Graham Coleman (FJ), Tonkinson (R),
Peter Parsons (SJ), Bowness (LJ) and Tony
Newsham (L).

The tournament concluded with GB Lions vs
Sweden on Saturday July 25". GB overcame
pre-match pessimism to be on the winning
end of another convincing result, triumphing
31-7. Overseeing the contest were (right)
Pete Thom (BJ), Martin Gibson (U), Ryan
(FJ), Wickham (R), Simonsson (LJ),
Tonkinson (HL), Hjalmarsson (SJ).

In all, 17 different British-based officials gained at least one assignment, some useful experience
working on a 7-man crew, and the unique memories that come from being on the field in an
international game.
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Canton, Prague, Brentwood
Not all BAFRA members get to travel the world!

Earlier this year, BAFRA were contacted by the Essex-based Brentwood Football Referees
Association, enquiring if we could provide a speaker to present at their end of season meeting in
April. Director of Operations Pete Johnson and Director without Portfolio Steve Tonkinson offered
to represent BAFRA at the meeting and give a presentation on BAFRA and American Football
officiating. The event proved a great success.

They were asked to present for around 45 minutes, so Pete and Steve prepared a presentation to
cover all the key areas requested. On arrival at Herongate FC, Pete and Steve received an
extremely warm welcome and were very pleased to see that all the necessary presentation tools
had been provided were in place for them to use.

Pete and Steve each presented different elements of the topic and were very pleased with the
level of interest and indeed the questions that were forthcoming throughout the session, which in
the end lasted not 45 minutes but two and a half hours. It was clear that very few in the audience
had really experienced American Football in any form, but the questions about officiating, the
differences between officiating our respective sports, the issues we face, and how we train and
develop proved interesting, genuine and well thought-out. It was of real value to both groups to
exchange views, thoughts and ideas across sporting boundaries.

After the session, they were able to talk more informally and hand out around 20 BAFRA business

cards. The possibility of a similar event next year has been raised and if the opportunity is offered
to BAFRA again, we will gladly accept.

BAFA news

In the last The Neutral Zone, we reported on changes underway at BAFA Board level. The Board
has been expanded from 4 members to 10.

The members of the Board are currently:

Gary Marshall (Chairman) and Charles Machamara (Vice-Chairman)

Jim Messenger and Jon Wyse (appointed by BAFCA)

Jeremy Rogers and Richard Norman (appointed by BAFL)

Jim Briggs and Davie Parsons (appointed by BAFRA)

Andy Fuller and Russ Hewitt (appointed to represent BUAFL)
The most recent Board meeting (held in July) was the first for the new members.
BAFRA welcomes the fresh viewpoints that the new members bring, as well as the extra pairs of
hands to lead on some of the crucial work. The financial situation doesn't allow BAFA to do
everything that it would like to do, but in BAFRA's view, it can claim considerable achievements in
the past year, including:

running the successful (but low-key) Tri-Nations Tournament

enabling the GB Lions adult contact team (under Coach Rig Ayub) to prepare for the their

European Championship campaign in 2010

resurrecting the GB Lions youth contact team under new coach Steve Rains

supporting the continuing efforts of the GB Lions flag teams

BAFA hasn't yet been able to do such a good job in other areas, including:

central registration, where the departure of key individuals has revealed gaps in the process
welfare, where BAFA has lost its ability to independently process CRB checks and needs now
to set up a new process

recruiting people to new posts — the advertisement of a number of situations vacant led to only
a couple of formal applications, which are still being considered
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As we move towards the ultimate new structure for BAFA in 2013, there are a number of areas
that BAFA obviously has to pick up from the existing organisations. These include:

supporting our best clubs to levels of participation, playing standard and facilities comparable
with the top clubs in mainland Europe

supporting other clubs to improve their facilities, players and coaching at all levels

making games more competitive and reducing the number of "blow outs"

This is a considerable challenge, but one that BAFRA believes can be done.

Forthcoming changes to Terms & Conditions

BAFRA intends making a further change to its Terms & Conditions with effect from 1% October
20009.

The intent of the change is to provide more flexibility for game management when a game is called
off due to bad weather or unplayable field conditions.

Under the current T&Cs, unless game management give BAFRA 42 hours notice (i.e. no later than
8.30pm on Friday for a Sunday 2.30pm fixture) of cancellation, they are liable for all the fees. In
recent years, BAFRA has normally not claimed these from teams where the cancellation was
made in good faith.

In future, provided teams warn BAFRA more than 24 hours in advance that their game is at risk for
one of the above reasons, we will accept cancellation without charge at any time up to the time
when the officials set off to travel to the game. The Director of Operations will be able to advise
game management what time that will be when they contact him with the warning. Depending on
the location of the game and assigned officials, that may be early or late in the morning of the
game.

If no warning is provided 24-hours or more in advance, the present rule will apply and game
management will be liable to the charge, which BAFRA is more likely to press for.

A reminder that when contacting BAFRA less than 72 hours before kickoff, you must contact a
BAFRA Officer (normally the Director of Operations) in person by telephone. Answering machine
messages and emails cannot be accepted as formal notice until acknowledged.

We estimate that this change will benefit several BUAFL teams this coming season.
If any teams or leagues have any comments on this change, please let us know.

The importance of assistants

The assistants required by the officials are absolutely critical to the game, but it is a long-standing
problem that they very often get forgotten or are a low priority for game management. These
essential contributors to the game day experience can make or break the free flow of a game if
they are not up to the task (or they have been press-ganged into it!).

Officials' assistants fall in to two categories:

the chain crew
the ball persons

The chain crew are crucial to the game. They act as landmarks for the line of scrimmage (where
the ball is put into play) and the line to gain (where a first down is made). By their action or
inactions, the chain crew can help or hinder the game proceed at a good pace. If the chain crew is
slow to move, the game has to be held up until they are in position - and if they move when they
are not supposed to, they can create a very serious problem. Conversely, if they get into position
quickly after ensuring that it is appropriate for them to move, they make a massive positive
contribution to the flow of the game. It is also strongly recommended that the chain crew consist of
four assistants, not three.
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The ball persons are essential to help the officials relay game balls into the Umpire and Referee.
Not many people know that there are rules about when a ball should be replaced or not. The
officials don't just make it up, although usually if there is a ball in hand, that will be used. A slow or
inattentive ball person can also slow up the game enormously.

When it is wet, the ball persons will also be required to keep the ball clean and dry -- an important
aspect of maintaining the fairness of the game.

The rules governing officials' assistants are listed in Rule 13, Section 3, Article 1. This states that:

The minimum number of assistants required is five (three chain crew, two ball boys).
All the assistants must be over 14 years of age.

The basic three members of the chain crew are the down box operator (the down box is the
one with the numbers on it) and the two stake operators (the
stakes are linked by a 10-yard chain)

If there is a fourth person available, they would assist the
other three members of the chain crew by attaching a clip to
the chain each time it is moved. The clip marks where the
chain crosses one of the five-yard lines on the field, and is
essential for accurate repositioning of the chain if it has to
be moved (e.g. to get out of players' way, or to measure for
a first down). If no assistant is available to do this, the job
must be doubled up, which can slow the game down.

The two ball persons are assigned one for each sideline

If more than three balls are to be used (e.g. on a very wet
day), more than one ball person will be required on each
sideline

It is also possible to have a second down box and front
stake (but not chain or rear stake) on the opposite side of
the field to the main ones — these simply mirror the position
of the main ones and act as backups in case the main ones
move in error.

It is desirable that officials' assistants be attired with brightly

coloured vests to enable them to be distinguished on the
sideline. If so, the preferred colours are:

Down box operators: red

Stake operators and chain clip operator: 3-inch black and yellow stripes

Ball persons: dark blue with red diagonal stripes front and back
However, the exact colours are not vital and any form of high-visibility clothing is much better than
none at all.
Officials’ assistants need to be available 30 minutes prior to the game, so that the officials can
brief them about their duties and their safety in plenty of time. It is also strongly recommended that
teams attempt to recruit a pool of regular volunteers in order to avoid press-ganging bystanders.
Competent chain crew and ball persons are absolutely vital - not just to the flow of the game, but

also to the spectacle. Competent, professional, well-attired assistants can make a strong positive
impression as to the professionalism of a team and will make the British game appear stronger.

Changing the rules

Each year, BAFA reviews the playing rules and makes appropriate changes to them. Most of the
changes simply reflect changes made the previous year by NCAA (the governing body for college
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football in the USA), but we also address issues associated with field markings, equipment and
game management that are unique to British American football.

Each BAFA member organisation has representation on the Rules Committee and can put forward
proposals for changes. The Committee meets each year in the Autumn.

To be accepted, a rule change should adhere to the following principles:

be safe for the participants;

be applicable at all levels of the sport;

be coachable;

be administrable by the officials;

maintain a balance between offense and defense;

be interesting to spectators;

not have a prohibitive economic impact; and

not be unduly divergent from the rules adopted by EFAF in Europe and NCAA in the USA.
If you gave any suggestions for changes to take effect from 2010, please contact your
representative.

Contacting BAFRA

President Jim Briggs BAFRA policy matters; BAFA matters; Rules interpretations; Public president@bafra.org
relations; Disciplinary incidents

General Secretary Paul Sutton BAFRA membership matters secretary@bafra.org
Director of Operations Pete Johnson Game natifications and changes; Inviting officials to team sessions, etc. operations@bafra.org
Director of Finance Andrew Lovell Game fees; Pre-payment of game fees; Post-payment of fees finance@bafra.org
Director of Training Davie Parsons Comments/feedback (both good and bad) on officiating performance training@bafra.org
Director of Ben Griffiths Recruitment matters recruitment@bafra.org
Recruitment

Director without Dan Bridgland Flag football mechanics and training dwpl@bafra.org
portfolio #1

Director without Steve Tonkinson | Assessment working party; Game film dwp2@bafra.org
portfolio #2

Questions and comments

If you have any questions about anything you've read here, contact us at nz@bafra.org. We look
forward to hearing from you, and thank all those who have already contributed.

If you want to be added to or removed from our mailing list, simply let us know. If your club's game
manager didn't receive this edition, please let us have his/her email address so that we can be
sure to send them the next edition.

We hope that clubs will pass on the contents of The Neutral Zone to all their members. If a club
wishes to reproduce articles in their game day programme or on their website, permission to do so
is given, provided the use is for the good of football and does not seek to criticise BAFRA or any of
its members. Commercial use requires explicit copyright consent from BAFRA.

© BAFRA 2009

BAFRA on the web




