NEUTRAL ZONE

BAFRA's newsletter for clubs and teams

http://www.bafra.org Issue: 8
email: nz@bafra.org April 2010

Welcome to the Neutral Zone

Welcome to The Neutral Zone — BAFRA's new newsletter for clubs and teams. Our aim is to
bring it out once a month during the season (for both BAFACL and BUAFL leagues) to bring
people up to date with what is happening in BAFRA, to officials and officiating, and other
things that are going on in British American football.
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Coverage of games in the Community League season

We can confirm to all Adult and Youth Contact teams that full BAFRA coverage will be
provided for all officially notified Community League fixtures taking place in the month of
April.

BAFRA freezes costs to teams
In the last edition of The Neutral Zone, we told you that:

1. The BAFRA administration fee for games in the BAFACL season will be £65. We've
managed to keep it at the level it has been in the past because travel costs have
stabilised and we expect to work more games this season than last. The administration
fee is halved for youth or junior games.

2. The match fee for each qualified official will remain at £40.

Discounts will continue to apply for clubs who host a double-header - only one administration
fee will be charged.

BAFRA reviews its fees each year, and the current officiating fee for a qualified official of £40
has remained constant for several years. A reduced fee of £25 is charged for an official who
is undergoing training but has not yet reached "qualified" level. This would include a player or
coach who was also registered for officiating but not yet met the qualification criteria.

In one change to the Terms & Conditions, BAFRA has made it easier for teams whose game
is at risk because of weather or pitch conditions. If game management notifies BAFRA more
than 24 hours in advance that a game is "at risk" due to bad weather or unplayable field
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conditions, we will accept cancellation without charge at any time up to the time when the
officials set off to travel to the game.

We have clarified that if the relevant league provides us with details of all fixtures in an
acceptable format (which both the CL and BUAFL both currently do), then there is no need
for a team to complete a separate Fixture Confirmation Form. However, if there is a
proposed change to a fixture, please copy in operations@bafra.org when you propose the
change to your league. All changes must be agreed with the appropriate league authority.

On the rare occasions when there aren't enough crews to S
cover all games, BAFRA (in consultation with the relevant

league) will decide which games to cover and which not to
cover. In determining priority for the assignment of officials,
BAFRA may take into account factors such as:

location of the game with respect to the location of its
members

standard of play and facilities (not necessarily related to
the teams' division)

whether the teams have assisted BAFRA's recruitment activities in the recent past

BAFRA's Terms & Conditions for the provision of officials can be found
at http://www.bafra.org/rulesctee/rulebook/2010/terms.pdf. The Annex that sets out the fees
can be found athttp://www.bafra.org/info/handbook/tcannex2010.htm.

Queries may be directed to BAFRA's Director of Operations (operations@bafra.org) or
Director of Finance (finance@bafra.org).

2010 rule changes
BAFA has made very few changes this year to the playing rules.
Three changes have been made to make the game safer for players.

Firstly, the chin strap on a helmet is now considered part of the helmet for the purposes of
the facemasking rule. It is a personal foul if a player twists, turns or pulls the face mask, any
helmet opening, or now the chin strap of an opponent.

Secondly, there is provision in the rules for video review in the days after a game, and a
player to be suspended for a flagrant foul committed during the game, whether or not it was
penalised by the officials.

Thirdly, a rule similar to the NFL's "unabated to the quarterback” rule has been introduced. A
defensive player can now be called for offside if he is clearly in the offensive backfield, even
if he has not touched an offensive player.

The changes to maintain the competitive balance of the game include removing the running
into/roughing protection from a kicker if he chooses to run outside the tackle box. If the kicker
is forced out of the tackle box to recover a botched or muffed snap he would still retain his
protection.

The rule requiring at least seven players to be on the offensive line of scrimmage at the snap
has been replaced by one requiring no more than four players to be in the backfield. The net
effect of this is that an offence with only 10 men on the field will not be penalised if the
missing man is a lineman.

From 2011, only balls with a white stripe will be legal.
Other changes include:

a period is not extended if a foul committed by the offence on the last play involves loss of

down
2
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if one goal is missing, the entire game will be played towards the available goal (this was
recommended before; now it is mandatory)

ineligible receivers can now go 3 yards downfield on a pass play without penalty

Jim Briggs (pictured left), Chairman of the BAFA Rules Committee,
commented, "The rule changes this year are relatively minor." He went
on, "Each year college football in the USA makes changes to its rules to
improve safety and to keep the game flowing. BAFA almost always
adopts those changes, which keeps us in line with the Europe and the
rest of the world. We are now playing a truly international sport.”

The new rulebook does include a section defining a "BAFA game" and
the age ranges for various categories of contest. It also outlines the
requirements that need to hold for a game to be covered by BAFA's
e insurance.

Th€e§full list ofkrule changes can be found at
http://www.bafra.org/rulesctee/docs/2010/BAFARulesChanges2010.htm

The full rulebook is online at http://www.bafra.org/rulesctee/rulebook/2010/index.htm

Roster forms and team area credentials
A quick reminder to everyone of two important requirements of the rules.

Roster forms

Each team must provide the referee with a roster form before kickoff. In the absence of an
official BAFA roster form, teams must give the referee a list of their players and coaches and
other sideline personnel. A form for that purpose can be downloaded from
http://www.bafra.org/rulesctee/hdbk/index.htm. Everyone (except players) in the team area
must be wearing credentials (see below).

The full rule (1-1-6-b) reads as follows:

b. All players, substitutes, replaced playérss cioamers, cheerleaders in uniform, bandsnmember
uniform, mascots in uniform, commercial madon]qness announcers, audio and video system
operators, and other persons affiliated wamghartesubject to the rules and are govereetkbigitns
of the officials. The names of all persongsubjestshall appear on a roster form whiod glvath to the
referee before kickBKgeptioncheerleaders, band members, mascots and pebi@adduncers).

Team area credentials

Everyone in the team area has to be wearing credentials. A credential is a piece of card or
plastic, at least as big as a credit card, and worn as a badge or hung from the bearer's neck.
The credential must be light blue for coaches, red for medics and yellow for all others. We
designed the system to make that very easy to do, and a team could meet the requirements
(at a pinch) with three sheets of coloured card and a few safety pins. Credentials issued in
2008 or 2009 may continue to be used where the bearer is still registered in the same role
with BAFA. Everyone in the team area must also be on the roster form (see above).

The full rule (1-2-4-b) reads as follows:

b.The team area shall be limited to persons ndragdaon roster including squad members farfall uni
and a maximum of 40 other individuals dirbetly im#loe game. All persons in the team aubgeatdo

the rules and are governed by decisions cfdlse(Bffilé-1-6). "Full uniform" is defined as being equipped
in accord with these Football Rules and Interprataed ready to play. The 40 individudislinaifiorm

shall wear special team area credentials.
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1. A credential shall consist of a piece of casticmatpleast 3.4-inch by 2.1-inch in sizerraaidhso
attached to the bearer's upper body clothimgg adtéeeir belt or hung from their neck imsunctea
as to be visible at all times.

2. Those who are currently registered memberslihg ooganisation recognised by the governing body
shall wear credentials that are prominentlyelightdiour.

3. Those who are medical personnel, trainers thephysits shall wear credentials that are pisorashen
in colour.

4. Other persons shall wear credentials that axengyoyellow in colour.

5. The credential shall carry the bearer's namesamdgybody registration number. No otheatredenti
valid for the team area.

BAFA news

BAFRA notes the demise of BAFL with a wry smile. The number of leagues that have come
and gone since BAFRA was founded is considerable.

In 1995, BAFRA placed an advert in First Down to celebrate the association's 10"
anniversary. The ad (below) listed all the leagues that had existed in the sport's first 10
years. Although the rate of turnover since then has been much lower, there has still not been
a league that has driven the sport forward in the same way that the top-level leagues in
Austria, France or Germany have done. Undoubtedly, the Community League will do a good
job in 2010 of ensuring that competitive football continues to be played, but there are many
people who think that 2011 provides an opportunity for a radical rethink of what we want a
league to be and do.

BAFRA remains ready and willing to discuss with anyone the prospects for the future and the
role that officials and officiating can play in that.
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John Slavin Award

For four years now, BAFRA has been presenting John Slavin Awards to teams that show
commitment to improving the game experience for players and fans, as well as officials.

For 2010-11, BAFRA officials will once again be completing a field audit at each game. This
focuses on field markings. In the past, a small number of teams have achieved the perfect 0
score! Who will achieve that this year?

Referees can inform teams of their score after the game, but that really requires someone
from the club to be available! Game Managers: you are strongly encouraged to drop by the
officials changing room and ask them what score you obtained and what you might do before
your next game to improve it.

More information can be found at http://www.bafra.org/rulesctee/field/index.htm.

Recruiting officials

The BAFA sponsored training courses for new officials recruited over 30 new members for
BAFRA, but that's not enough. Many of the people who did the courses did so to advance
their development as players and coaches, and only a minority have so far signed up to be
"full time" officials. That's OK, but we must not forget that recruitment is a year-round activity
and BAFA and BAFRA still require clubs to help in that.

How can your team help? Well, here are some ways to do it (some trivially easy, some need
a bit of effort):

1. Ensure that you have information on your club's web home page about how to become a
referee. This could be as simple as a "become a referee" link to the BAFRA website
www.bafra.org.

2. Include one of the articles from our Team Pack in your match day programme or other
club publications. See http://www.bafra.org/teampack2010/.

3. Mention the "referee" part of the Get Into American Football campaign as often as you

mention the "play”, "coach", "volunteer" or "fan" bits of it.

4. Talk to the people who regularly come to watch
your games. Perhaps they would like an even
closer view of the action!

5. Talk to your players and coaches about refereeing
in the "other" season. If you are a Community
League club, your people could be helping us out
during the BUAFL season (November-March),
and vice versa. Officiating the game also helps
players and coaches do their primary job better
because they get to know the rules better.
Everybody wins!

6. Talk to players who are about to retire from playing. A small sport like ours needs to keep
people involved whether as coaches, volunteers or officials.

Remember that BAFRA has long had a policy of waiving the BAFRA and BAFA membership
fees for new applicants in their first year. This removes some of the financial barriers for new
people who want to try officiating. We will provide full training — normally via a "buddy" in the
same part of the country who will guide you through the necessary bits of the rulebook and
mechanics manual.
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BAFRA's Convention

BAFRA held its annual Convention in Coventry on the weekend of 20"/21%' March. The event
had a record (for the past 20 years at least) 75 registrants, who spent the weekend listening
to 12 invited speakers (also a record).

Topics covered included the 2010 rules changes, blocking below the waist, forward progress,
blocks in the back, the pregame conference, flag mechanics, the hurry-up offence and selling
the call. The audience was treated to several sessions of video work, using footage provided
by NCAA and others.

Guest speaker was Jim Jackson, who is currently Co-ordinator of Football Officials for the
Ohio Valley Conference. He is in charge of recruiting, training and developing the OVC'’s
officiating staff. He also makes game assignments and oversees the conference assessment
program. Prior to taking the OVC job, he was an on-field official of many years’ standing,
most recently as Referee with the Sun Belt Conference, during which time he was the Sun
Belt's highest-rated official in 2002. He was also assigned to work a Silicon Valley Football
Classic and an Alamo Bowl during his time with the Sun Belt. Jim gave a series of
presentations including one on the blocking below the waist rule that was described as
masterful by many experienced officials who saw it.

During the Convention, BAFRA also held its AGM. Long-time President Jim Briggs stood
down and was replaced by David Parsons. Director without Portfolio Dan Bridgland also
retired and was replaced by Martin Cockerill.

Team pack

BAFRA's team pack is now available on the website www.bafra.org. It contains resources on
rules, useful information about BAFRA, as well as some material to help you help us recruit
officials.

If you have anything you think might be suitable for inclusion, get in touch. We are especially
on the lookout for materials (in any format) that teams have used to help recruit officials and
that can be shared with other clubs.

Contacting BAFRA

President Davie Parsons BAFRA policy matters; BAFA matters president@bafra.org
General Secretary Paul Sutton BAFRA membership matters secretary@bafra.org
Director of Pete Johnson Game notifications and changes; Inviting officials to team operations@bafra.org
Operations sessions, etc.
Director of Finance Andrew Lovell Game fees; Pre-payment of game fees; Post-payment of fees finance@bafra.org
Director of Training (Davie Parsons Comments/feedback (both good and bad) on officiating training@bafra.org
pending a new performance
appointment)
Director of Ben Giriffiths Recruitment matters recruitment@bafra.org
Recruitment
Director without Martin Cockerill Flag football mechanics and training dwpl@bafra.org
portfolio #1
Director without Steve Tonkinson Assessment working party; Equity and diversity dwp2@bafra.org
portfolio #2

Questions and comments

If you have any questions about anything you've read here, contact us at nz@bafra.org. We
look forward to hearing from you.

If you want to be added to or removed from our mailing list, simply let us know. If your club's
game manager didn't receive this edition, please let us have his/her email address so that we
can be sure to send them the next edition.
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We hope that clubs will pass on the contents of The Neutral Zone to all their members. If a
club wishes to reproduce articles in their game day programme or on their website,
permission to do so is given, provided the use is for the good of football and does not seek to
criticise BAFRA or any of its members. Commercial use requires explicit copyright consent
from BAFRA.

© BAFRA 2010

BAFRA on the web
www.bafra.org



